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REPORT OF THE 14TH ANNUAL MEETING OF THE STANDING COMMITTEE ON 
ADMINISTRATION AND FINANCE (SCAF) 

29 November 2022 

 

1. Opening of the meeting  

The Chair Ms. Soobin Shim, from the Republic of Korea, opened the meeting and welcomed 

all delegates and expressed her wishes for a productive and efficient meeting. 

 

2. Appointment of Rapporteur  
The Secretariat was appointed as rapporteur for the meeting. 

 

3. Adoption of agenda and meeting arrangements  

The agenda (DOC/SCAF/01/2022) was adopted (Appendix I). 

 

4. Introduction of Parties’ Delegations     

The Heads of Delegations introduced their members to SCAF (Appendix II). 

 

5. Presentation of the 2021 Audit Report 
The Executive Secretary (ES) presented the 2021 audit report (DOC/SCAF/03/2022) and the 

Report to Management from the Auditors (DOC/SCAF/04/2022).  

SCAF noted the auditor’s opinion that the financial statements present fairly, in all material 

respects, the financial position of SEAFO as at 31 December 2021, and its financial 

performance and cash flows for the year then ended in accordance with the basis of 

accounting.  The auditors further reported that the audit evidence they have obtained is 

sufficient and appropriate to provide a basis for their opinion. 

It was further noted from the Annual Financial Statements that: 

• The accumulated surplus increased from N$ 5,484,899.00 at the end of 2020 to  

N$ 6,464,442.00 at the end of 2021  

• The operating expense decreased by N$ 144,905.00 from 2020 to N$ 3,193,154.00 

• The Nett surplus for 2021 is N$ 979,543.00 compared to N$ 1,050,341.00 in 2020. 

The auditor’s Report for Management included no recommendations for changes in the 

current financial management of SEAFO. 

ACTION: SCAF agreed to recommend to the Commission to adopt the Audited Annual 

Financial Statements of the 2021 financial year.  

ACTION: SCAF recommend to the Commission to approve the appointment of the Auditors 

Hamilton’s Chartered accounts for the next two years (2023 and 2024). 

https://seafo.sharepoint.com/:b:/r/MembersArea/Documents/Standing%20Committee%20for%20Administration%20and%20Finance%20(SCAF)/SCAF%202022/Meeting%20Documents/DOC_SCAF_01_2022_Rev1%20(8%20Nov%202022)%20-%20Provisional%20Agenda.pdf?csf=1&web=1&e=IjhdbI
https://seafo.sharepoint.com/:b:/r/MembersArea/Documents/Standing%20Committee%20for%20Administration%20and%20Finance%20(SCAF)/SCAF%202022/Meeting%20Documents/DOC_SCAF_03_2022%20-%20Annual%20Financial%20Statements%202021.pdf?csf=1&web=1&e=3ozXeO
https://seafo.sharepoint.com/:b:/r/MembersArea/Documents/Standing%20Committee%20for%20Administration%20and%20Finance%20(SCAF)/SCAF%202022/Meeting%20Documents/DOC_SCAF_04_2022%20-%20Auditor%27s%20Management%20Letter.pdf?csf=1&web=1&e=SSneaw


SCAF Annual Meeting Report 2022  DOC/COM/05/2022 

Page 3 of 14 

 

 

6. Presentation of the Executive Secretary’s Report on Administration and Finance    
The Executive Secretary presented the report on Administration and Finance 

(DOC/SCAF/05/2022/Rev1) covering the period from January 2022 to the end of September 

2022.  

The Executive Secretary reported that not all Contracting Party contributions were received 

at the time of the compilation of the 2022 report and that some Contracting Parties made 

underpayments, due to exchange rate fluctuations because of contributions made in USD. 

An overview of the financial position of SEAFO was presented for the time period from 2005 

to 2021.  From this the contracting parties noted that the Net Worth of SEAFO increased over 

the past five years up to the end of 2021. 

It was decided by the contracting parties that the surplus funds will be managed as follows: 

The interest of the investment received for the past 12 months is to be used to reduce the 

contributions by the parties as it will improve the longevity of the organisation.  

Projected cashflow statement shows that with cash equivalents and members’ contribution 

expected, SEAFO will be in a position to cover all its financial commitments for 2022 with a 

remaining surplus of N$ 6,036,813.50 (which excludes the employee benefit reserves and 

other reserves). 

 

ACTION: SCAF agreed to recommend to the Commission to adopt the proposal of using the 

interest on the Trust fund for the past 12 months to reduce the Contracting Parties’ 

contributions.  

 

7. Approval of the Provisional 2023 Budget and 2024 forecast Budget  
 
The Executive Secretary presented an overview of the provisional 2023 and the 2024 forecast 

budgets (DOC/SCAF/06/2022) and the explanatory notes (DOC/SCAF/07/2022).  

The SCAF accepted the 5.6 % increase of staff salaries to accommodate the inflation of 

Namibia which was noted to be an average of 5.6 % over the past 12 months up to the end of 

October 2022. 

An amount of N$ 80,000.00 was requested by the Scientific Committee to cover the costs of 

genetic analysis of Orange roughy samples. This is in addition to the N$220,000.00 which was 

allocated for the same purpose in 2019 and has been kept as a provision since then. The SCAF 

also recommended that the additional N$ 80,000.00 be added as an item to the proposed 

budget for 2023. 

The interest of NAD 372,833.24 received over the past 12 months from the Unit trust 

investment was deducted from the proposed budgets. 

https://seafo.sharepoint.com/:b:/r/MembersArea/Documents/Standing%20Committee%20for%20Administration%20and%20Finance%20(SCAF)/SCAF%202022/Meeting%20Documents/DOC_SCAF_05_2022_Rev1%20(14%20Nov%202022)%20-%20Admin%20%26%20Finance%20Report.pdf?csf=1&web=1&e=Gu7bIk
https://seafo.sharepoint.com/:b:/r/MembersArea/Documents/Standing%20Committee%20for%20Administration%20and%20Finance%20(SCAF)/SCAF%202022/Meeting%20Documents/DOC_SCAF_06_2022%20-%20Provisional%20Budget%202023%20%26%20Forecast%20Budget%202024.pdf?csf=1&web=1&e=sDL8fy
https://seafo.sharepoint.com/:b:/r/MembersArea/Documents/Standing%20Committee%20for%20Administration%20and%20Finance%20(SCAF)/SCAF%202022/Meeting%20Documents/DOC_SCAF_06_2022%20-%20Provisional%20Budget%202023%20%26%20Forecast%20Budget%202024.pdf?csf=1&web=1&e=sDL8fy
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SCAF agreed to the budget for 2023 amounting to NAD 3,000,260.19.  

Another budget of NAD 3,203,549.13 including the option of holding a physical meeting in 

2023 was prepared for consideration by the Commission. 

South Africa made a statement regarding virtual/biennial meetings which is included in 

Appendix V. 

The meeting noted that additional funds will be required during 2024 for expenses regarding 

the recruitment of a new Executive Secretary.  

ACTION: SCAF agreed the provisional budget for 2023 of N$ 3,000,260.19 (Appendix III) and 

drafted another budget of NAD 3,203,549.13 for consideration by the Commission. 

 

8. Contributions by Parties  
Contributions by parties were calculated for the two proposed budget options amounting 

NAD 3,000,260.19 and NAD 3,203,549.13 respectively (Appendix IV). 

 

9. Election of Chair and Vice-Chair 

South Africa was elected as Chair of SCAF for the period from 2023-2024.  Angola shall be 
approached to confirm the position of vice-chair. 
 
 

10. Any other matters 

 
SCAF has noted that the contract of the current ES will end on the 31st of January 2025 and 

requested the ES to prepare a draft for the process of recruitment of a new ES for discussion 
at the 2023 meeting. 
 

 
11. Venue and date of next meeting  

The next SCAF meeting will coincide with the next Commission meeting and will therefor be 

decided by the Commission.  

 

12. Adoption of the SCAF Report 

SCAF reviewed and adopted the meeting report to be presented by the Chair to the 

Commission. 

 

13. Closure of meetings    
The Chairperson closed the meeting at 18:30 on 29th November 2022. She thanked the 

delegations for their contributions.   
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APPENDIX II: List of Participants  
 
CHAIRPERSON 
 

Soobin SHIM 

Deputy Director 

International Cooperation Division 

Marine Policy Office 

Ministry of Oceans and Fisheries (MOF) 

Republic of Korea 

Tel: (+82) 44 200 5333 

E-mail:  sbin8shim@korea.kr  

 

VICE-CHAIRPERSON 

 

Fatima SAVEL  

Department of Forestry, Fisheries and the 

Environment   

Private Bag X2    

Roggebaai, 8012    

CAPE TOWN    

Tel: +27 21 402 3654    

Email:  Fsavel@dffe.gov.za  
 

EUROPEAN UNION 
 

Ignacio GRANELL (Head of Delegation) 

International Relations Officer  

DG Maritime Affairs and Fisheries  

Unit B2 – Regional Fisheries Management Org  

Rue Joseph II 99, 03/49  

B-1049  

Brussels 

Belgium 

Email:  ignacio.granell@ec.europa.eu  
 

JAPAN 
 
Ichiro NOMURA (Head of Delegation) 

Special Advisor  

Ministry of Agriculture, Forestry and Fisheries  

1-2-1 Kasumigaseki  

Chiyoda-ku  

Tokyo100-8907 

Japan  

Tel: +81 3 3591 1086  

Email:  inomura75@gmail.com  

             Ichiro_nomura470@maff.go.jp  

 
 

 

Masahiro AKIYAMA  

Assistant Director 

Fisheries Agency of Japan 

1-2-1 Kasumigaseki 

Chiyoda-ku  

Tokyo, 100-8907 

Japan 

Tel: +81 3 3591 1086 

Email:  masahiro_akiyama170@maff.go.jp 
 

Hiromi ISA 

Executive Managing Director 

Japan Overseas Fishing Association 

2-6-3 Kanda Ogawa-Machi 

Chiyoda-ku  

Tokyo, 101-0052 

Japan 

Tel: +81 3 3291 8508 

Email:  isa@jdsta.or.jp  
 
 

Shogo UEKI 

Representative 

Cape Town Representative Office 

Taiyo A&F Co. Ltd. 

Tel:  +27 21 417 3440 

Fax: +27 21 417 3450          

Email:  s-ueki@maruha-nichiro.co.jp  
 

Toshiharu MURAOKA 

Vice Representative 

Cape Town Representative Office 

Taiyo A&F Co. Ltd. 

Tel:  +27 21 417 3440 

Fax: +27 21 417 3450         

Email:  t-muraoka@maruha-nichiro.co.jp  
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Republic of KOREA 
 

Soomin KIM (Head of Delegation)  

Policy Analyst 

Korea Overseas Fisheries Cooperation Center 

Republic of Korea 

Email:  soominkim@kofci.org  
 

 
 
NAMIBIA 
 

Graca B. D’ALMEIDA (Head of Delegation) 

Director-Resource Management  

Ministry of Fisheries and Marine Resources  

Private Bag 13355  

Windhoek 

Namibia 

Email: Graca.D’Almeida@mfmr.gov.na  
 

Beau M. TJIZOO 

Directorate Operation: MCS 

Ministry of Fisheries and Marine Resources 

Private Bag 13355 

Windhoek 

Namibia 

Tel: +264 61 205 3013 

Cell: +264 81 143 0309 

Email: Beau.Tjizoo@mfmr.gov.na  

 
Johanna NEWAYA  

Ministry of Fisheries and Marine Resources  

Private bag 13355 

Windhoek  

Namibia  

Email: Johanna.Newaya@mfmr.gov.na  

 

 

SOUTH AFRICA 
 

 

Bernard LIEDEMANN (Head of Delegation) 

Department of Forestry, Fisheries and the 

Environment 

Directorate: Monitoring and Surveillance 

Office: 021 4023535 

Mobile: 0827718891 

Email: bliedemann@dffe.gov.za 
 

 

Saasa PHEEHA  

Department of Forestry, Fisheries and the 

Environment 

Branch: Fisheries Management  

Martin Hammerschlag Way 

Foreshore 

Cape Town 

South Africa 

Tel: +27 21 402 3563 

Mobile: +27 82 558 5837 

Email: spheeha@dffe.gov.za  
 

Marisa KASHORTE 

Department of Forestry, Fisheries and the 

Environment   

Intergovernmental & International Relations   

Private Bag X2    

Roggebaai, 8012    

CAPE TOWN    

Tel: +27 21 402 3481   

Email:  mkashorte@dffe.gov.za  

 
 
SECRETARIAT 

 
Elizabeth VOGES  
Executive Secretary  

NATMIRC Strand Street No. 1  
PO Box 4862  

Vineta 
Swakopmund 
Namibia 

Tel:  +264 64 406885 
Fax: +264 64 406884  

Email: lvoges@seafo.org 
 
Delita KRAUZE 

Admin & Finance Officer 
NATMIRC Strand Street No. 1  
PO Box 4862  

Vineta 
Swakopmund 

Namibia 
Tel:  +264 64 406885 
Fax: +264 64 406884  

Email: dkrauze@seafo.org 

mailto:soominkim@kofci.org
mailto:Beau.Tjizoo@mfmr.gov.na
mailto:Johanna.Newaya@mfmr.gov.na
mailto:bliedemann@dffe.gov.za
mailto:spheeha@dffe.gov.za
mailto:mkashorte@dffe.gov.za
mailto:lvoges@seafo.org
mailto:dkrauze@seafo.org


SCAF Annual Meeting Report 2022  DOC/COM/05/2022 

Page 11 of 14 

 

Appendix III:  Provisional 2022 and 2023 Forecasted Budget 
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Appendix IV:  Contribution Calculations 2022 
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Appendix V:  Statement by South Africa 
 

Biennials/ Physical Meetings: 

South Africa wishes to revisit the SEAFO position on biennial meetings. We are uncertain as 
to what and how decisions has been reached on this score and we have certainly tried to 
engage some of the distinguished members and colleagues in the sides of this meeting. With 

that said, as a coastal state to SEAFO, alongside Namibia and Angola, we are concerned about 
the prospects of the biennial meetings for a number of reasons.  Chair and distinguished 
members, South Africa would like to remind the members that not too long ago (pre COVID) 
we were engaging each other on the “Future of SEAFO” and the survival of the SEAFO. The 
2017 meeting set a seminar day aside where the Commission and Scientific Committee 

engaged in the regards prior the Annual Meetings. This one day seminar explored extension 
of the convention area, the revisions of the staff regulations and Rules of Procedure (and 

numbering of the CM’s) as per review report of 2016.  

This ties in directly to the issue of biennial meeting with its pros and cons. South /Africa still 

remains of the opinion that biennial meetings for SEAFO is not in our best interests as a coastal 
state whose commercial fisheries is right next to the SEAFO area.  

The opportunities for networking, brainstorming, and relationship building are usually far 

greater at physical events than online.  

Meetings provide a richer, more targeted, and more focused interactive experience than 
nearly any virtual meeting. This is particularly important in negotiations meetings. 

There are costs involved with physical events such as travel, room rental, AV, catering, onsite 

staff and more.  

However, after the disruptions from the COVID-19 pandemic have passed, the benefits 

mentioned above can often be very well worth the costs.  

Physical meetings bring people together, provide significant points of business interaction, 

and very significant economic benefit to member countries with regards to taking stock of 
managing the resources in an equitable and sustainable manner. Because of this, physical 
meetings will remain the best option well into the future and more especially to a vulnerable 

organisation such as SEAFO.  

In conclusion chair, virtual meetings should be an alternative to our inability to meet 
physically or hybrid meetings be considered for delegates that cannot attend physical 

meetings. 

 

 

 

 

 


